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Self and Competency Assessment of NCNZ Competencies for Leadership Registered Nurse

For use when applying for progression on the Leadership Registered Nurse PDRP Level or when completing the three yearly performance reviews for maintenance of Leadership Registered Nurse PDRP level and to meet NCNZ Continuing Competency Requirements
Self and Competency/Competency Assessment Process:

a) Applicant must complete the self-assessment prior to competency assessment   
b) Senior Nurses should complete Domain 1, Domain 3 and Domain 4 and AT LEAST ONE of the Domain 2 options.
c) Choose the sections of Domain 2 that best suit your practice. Click links below to see available sections:  Direct Care    Management   Education   Research   Policy.
d) Senior nurses whose practice spans 2 or more areas should complete all relevant sections and may delete sections NOT being used.

e) Individual examples of practice must be verified by a Registered Nurse or the competency assessor

f) Examples of practice must be within the previous 12 months 

g) The Competency Assessor must:

· Have a current APC 

· Hold a senior nurse title (e.g CNM, ACNM, CNE) or the Manager can delegate to a senior RN who is an Expert or Leadership nurse on the PDRP Pathway or in the case of primary care a delegate senior nurse

· Have at least 3 years of clinical experience in the clinical area     

· Be familiar with the practice of the nurse completing the portfolio   
· Completed  workplace assessor training  or similar

	Details of Applicant

	Name:  

	APC number: 

	APC Expiry: 

	Workplace: 

	PDRP Level: 

	Role: 
	

	Details of Competence Assessor
	Details of Competence Assessor

	Name: 
	Name: 

	APC number: 
	APC number: 

	APC Expiry: 
	APC Expiry: 

	Workplace: 
	Workplace: 

	PDRP Level: : 
	PDRP Level: : 

	Role: 
	Role: 


	NCNZ Competency and Leadership Performance Indicator

Domain 1: Professional Responsibility

	1.1 Accepts responsibility for ensuring that his/her nursing practice and conduct meet the standards of the professional, ethical and relevant legislated requirements.

Indicator

e.g. describe strategies you use to ensure professional, ethical and legislated requirements are upheld by your colleagues in your area of practice.

	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 1: Professional Responsibility

	1.2 Demonstrates the ability to apply the principles of

the Treaty of Waitangi/Te Tiriti o Waitangi to nursing

practice

Indicator

e.g. using an example from practice, describe your involvement in addressing the socio-economic/health disparities for Maori.

	Self-Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 




	NCNZ Competency and Leadership Performance Indicator

Domain 1: Professional Responsibility

	1.3 Demonstrates accountability for directing, monitoring and evaluating nursing care that is provided by Registered Nurses, Enrolled nurses and others.

Indicator

e.g. using an example from practice, describe how you address challenges in your service/area with the decision making process for delegation by an RN.

	Self-Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 1: Professional Responsibility

	1.4 Promotes an environment that enables patient/client safety, independence, quality of life, and health.

Indicator

e.g. using an example from practice describe an environmental safety risk issue in your area of practice that you identified and how you were involved in a process to minimise this risk.

	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 1: Professional Responsibility

	1.5 Practices nursing in a manner that the patient/client determines as being culturally safe.

Indicator

e.g. using an example from practice, describe barriers to providing culturally safe care and what processes you have implemented to help overcome these.

	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 2: Management of Nursing Care - Nurse involved in DIRECT PATIENT CARE

	2.1 Provides planned nursing care to achieve identified outcome.

e.g.  describe how you have changed the delivery of nursing care or a process or the environment to positively influence patient outcomes including references to current literature/evidence

	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 2: Management of Nursing Care - Nurse involved in DIRECT PATIENT CARE

	2.2 Undertakes a comprehensive and accurate nursing assessment of clients in a variety of settings.

Indicator

e.g.  describe how you undertake a nursing assessment using a specific assessment tool relevant to your area of practice and the merits and limitations of it including references to current literature/ evidence. 

	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 2: Management of Nursing Care - Nurse involved in DIRECT PATIENT CARE

	2.3 Ensures documentation is accurate and maintains confidentiality of information.
Indicator

e.g. using an example from practice describe how you ensure your documentation meets legal requirements and maintains patient/client confidentiality 
	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 2: Management of Nursing Care - Nurse involved in DIRECT PATIENT CARE

	2.4 Ensures the client has adequate explanation of the effects, consequences and alternatives of proposed treatment options.

Indicator

e.g. using an example from practice describe how you support clients/patients to resolve ethical dilemmas relating to explanation of the effects, consequences and alternatives of proposed treatment options

OR

Describe your leadership in helping colleagues resolve ethical issues including references to literature/evidence.

	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 2: Management of Nursing Care - Nurse involved in DIRECT PATIENT CARE 

	2.5 Acts appropriately to protect oneself and others when faced with unexpected client responses, confrontation, personal threat or other crisis situations.

Indicator

e.g. using an example from practice, describe your management of a challenging or unexpected situation and how you returned the environment to a state of readiness including formal or informal debrief you initiated.

	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 2: Management of Nursing Care - Nurse involved in DIRECT PATIENT CARE 

	2.6 Evaluates client’s progress towards expected outcomes in partnership with clients. 

Indicator

e.g. describe your involvement in changing the evaluation of nursing care delivery in your service/area.

	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 2: Management of Nursing Care - Nurse involved in DIRECT PATIENT CARE 

	2.7 Provides health education appropriate to the needs of the client within a nursing framework.

Indicator

e.g. describe an example of an education tool you have developed or health education for patients/clients you have facilitated 
	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 2: Management of Nursing Care - Nurse involved in DIRECT PATIENT CARE 

	2.8 Reflects upon, and evaluates with competencies and experienced nurses, the effectiveness of nursing care.

Indicator

e.g. describe how you facilitated a debriefing OR

Supervision 

OR 

professional assistance for colleagues.


	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 2: Management of Nursing Care - Nurse involved in DIRECT PATIENT CARE 

	2.9 Maintains professional development.

Indicator

e.g. ensure Professional Development Record meets NCNZ requirements.

Professional development must include Post Graduate papers or equivalent

Organisational Core Competencies must also be current.
.

	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 2: Management of Nursing Care - Nurse involved in MANAGEMENT

	2.1 Promotes an environment that contributes to ongoing demonstration and evaluation of competencies.

e.g. describe strategies YOU have employed to ensure staff are supported to demonstrate on-going competence within your speciality/service area/organisation 
	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 2: Management of Nursing Care - Nurse involved in MANAGEMENT

	2.2 Promotes a quality practice environment that supports nurses’ abilities to provide safe, effective and ethical nursing practice.

e.g. describe a quality initiative you have implemented that  contributes to improvements in nursing practice and/or service delivery


	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 2: Management of Nursing Care - Nurse involved in MANAGEMENT

	2.3  Promotes a practice environment that encourages learning and evidence-based practice

e.g. describe how you have promoted evidence-based practice within your service area or describe a strategy you have employed to encourage learning within your service area/organisation


	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 2: Management of Nursing Care - Nurse involved in MANAGEMENT

	2.4 Participates in professional activities to keep abreast of current trends and issues in nursing. 

e.g. describe strategies YOU use to ensure you are up-to-date with current trends and issues in nursing practice and how you have integrated these into your practice/service area/organisation


	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 2: Management of Nursing Care - Nurse involved in EDUCATION

	2.1 Promotes an environment that contributes to ongoing demonstration and evaluation of competencies.

e.g. describe strategies YOU have employed to assist colleagues in demonstrating and evaluating competence.
.

	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 2: Management of Nursing Care - Nurse involved in EDUCATION

	2.2 Integrates evidence-based theory and best practice into education activities.

e.g. describe how you have integrated evidence and/or best practice into an education activity (evidence for this could also be included in the requirements section)


	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 2: Management of Nursing Care - Nurse involved in EDUCATION

	2.3  Participates in professional activities to keep abreast of current trends and issues in nursing

e.g.  Describe activities you perform or participate in that ensure you keep up-to-date with current issues and trends in nursing and how you have integrated these into your practice/service area/organisation. 


	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 2: Management of Nursing Care - Nurse involved in RESEARCH 

	2.1 Promotes a research environment that supports and facilitates research mindedness and research utilisation.

e.g. describe strategies YOU have employed to assist colleagues in utilising research or initiating research within your service area/organisation 
	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 2: Management of Nursing Care - Nurse involved in RESEARCH

	2.2  Supports and evaluates practice

through research activities and application of

evidence based knowledge.
e.g.  Describe strategies where you have used research and evidence based knowledge to evaluate clinical practice in your service.. 


	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 2: Management of Nursing Care - Nurse involved in RESEARCH

	2.3  Participates in professional activities to keep abreast of current trends and issues in nursing

e.g.  Describe activities you perform or participate in that ensure you keep up-to-date with current issues and trends in nursing and how you have integrated these into your practice/service area/organisation. 


	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 2: Management of Nursing Care - Nurse involved in POLICY

	2.1 Utilises research and nursing data to contribute to policy development, implementation and evaluation.

e.g. describe a policy you have developed, the research and/or nursing data used and how you implemented and evaluated this in your practice area/organisation

	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 2: Management of Nursing Care - Nurse involved in POLICY

	NCNZ Competency and Leadership Performance Indicator

Domain 2: Management of Nursing Care - Nurse involved in POLICY

	2.2  Participates in professional activities to keep abreast of current trends and issues in nursing

e.g.  describe activities you perform or participate in that ensure you keep up-to-date with current issues and trends in nursing and how you have integrated these into your practice/service area/organisation


	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 3: Interpersonal Communication – Nurses involved in MANAGEMENT, EDUCATION, POLICY &/OR RESEARCH

	3.1 Establishes and maintains effective interpersonal relationships with others, including utilising effective interviewing and counselling skills and establishing rapport and trust.

e.g. describe the skills and strategies YOU have used whilst interviewing/mentoring others in order to develop a effective interpersonal relationship


	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 3: Interpersonal Communication – Nurses involved in MANAGEMENT, EDUCATION, POLICY &/OR RESEARCH

	3.2 Communicates effectively with members of the healthcare team, including using a variety of effective communication techniques, employing appropriate language to context and providing adequate time for discussion.

e.g.  describe a situation in which you have used different communication techniques and explain why you chose those techniques and their effectiveness

	Self Assessment

	
	

	
	Competence Assessment - you MUST include an example of how nurse meets indicator

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 4: Inter-professional Health care & Quality Improvement

	4.1 Collaborates and participates with colleagues and members of the Health Care Team to facilitate and coordinate care.

Indicator

e.g. using an example from practice, describe how you consult with the MDT to develop new policies or procedure or change the way care is delivered

OR

Provide examples of your strategic collaboration with other directorates and/or health care Providers to deliver care.
	Self-Assessment

	
	

	
	Competence Assessment

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 4: Inter-professional Health care & Quality Improvement

	4.2 Recognises and values the roles and skills of all members of the Health Care Team in the delivery of care.

Indicator

e.g. describe a range of community support services and resources that you refer patient/client’s to

OR

Evidence of your leadership in MDT groups/meetings around the delivery of care.
	Self-Assessment

	
	

	
	Competence Assessment

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Competency and Leadership Performance Indicator

Domain 4: Inter-professional Health care & Quality Improvement

	4.3 Participates in quality improvement activities to monitor and improve standards of nursing.

Indicator

e.g. give an example of two quality initiatives or innovations you have led and describe the changes they made to nursing practice or service delivery.

Examples must be included separately in the portfolio.
	Self-Assessment

	
	

	
	Competence Assessment

	
	

	Competency Met    FORMCHECKBOX 

	Competency Not Met   FORMCHECKBOX 

	Name of Competence Assessor: 


	Verifying RN if different from Competence Assessor: 

  


	NCNZ Self & Competence Assessment - Validation of Competence 

This section MUST be completed for the assessment to be valid and must be completed BEFORE the portfolio is assessed. 

	Competence Assessor’s Comments: 



	Name: 
	Signature: 
	Date: 



	Nurse (being assessed) comments: 



	Name: 
	Signature: 
	Date: 

	Line manager comments if not competence assessor above: 



	Name: 


	Signature: 


	Date: 



	Manager with responsibility for budget to endorse progression to, or maintenance of RN Leadership level:  

Yes:  FORMCHECKBOX 
             No:  FORMCHECKBOX 


	Name: 
	Signature: 
	Date: 

	Line manager must update One-staff with date of performance review of the nurse will be removed from the PDRP

One-staff updated by:                                                                                                                                                                                                   Date: 


Karen Shaw – Expert Portfolio – complete workbook
August 2013
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