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AGENDA
Held on Thursday, 28 February 2019

Kauri room 2, Brentwood Hotel
16 Kemp Street, Kilbirnie
Commencing at 9.00 am

BOARD PUBLIC SESSION
Item Action Presenter Min | Time Pg
1. PROCEDURAL BUSINESS 45 | 9.00 am
1.1 | Karakia 4
1.2 | Apologies ACCEPT A Blair
1.3 | Continuous Disclosure A Blair
1.3.1 Hutt Valley DHB interest register ACCEPT 5
1.3.2  Hutt Valley DHB conflict of interest CONFIRM
1.3.3 Capital & Coast DHB interest register ACCEPT 9
1.3.4 Capital & Coast DHB conflict of interest CONFIRM
1.4 | Minutes from previous meetings ACCEPT A Blair
1.4.1 Hutt Valley DHB 20 December 2018 14
1.4.2 Capital & Coast DHB 12 December 2018 24
1.5 | Actions list and matters arising NOTE A Blair
1.5.1 Hutt Valley DHB 31
1.5.2 Capital & Coast DHB 32
1.6 | Draft 2019 combined board meetings work plan NOTE D Oliff 34
J Patterson
1.7 | Chair’s report VERBAL A Blair
1.8 | Combined Chief Executives’ report NOTE D Oliff
1.8.1 HVDHB December 2018 finance report J Patterson 52
1.8.2 CCDHB December 2018 finance report 77
1.9 | HVDHB Clinical Council report NOTE S Jayathissa 83
2. PATIENT STORY
2.1 | Patient experience story NOTE \ S Dayal \ 10 \ 9.45 am
3. DISABILITY
3.1 | Sub-regional Disability Advisory Group (SRDAG) PRESENT | B Francis 10 | 9.55am 86
3.2 | 3DHB DSAC recommendations to the Boards APPROVE | R Haggerty 10 | 10.05am | 91
4. FOR DECISION
4.1 | Living Life Well — 3DHB Strategic Mental Health Plan APPROVE | H Carbonatto | 10 | 10.15am | 92
4.1.1 Living Life Well 2019 — 2025 R Haggerty 94
4.2 | Pacific Action Plan refresh update (HVDHB only) ENDORSE | T Suafole-Gush| 10 | 10.25am | 176
4.2.1 HVDHB Pacific Health Plan refresh discussion document 178
5. FOR DISCUSSION
5.1 | 3DHB MHAIDS update NOTE N Fairley 10 | 10.35am | 190
5.2 | Quality & Safety reporting NOTE 15 | 10.45 am
5.2.1 Hutt Valley DHB S Dayal 210
5.2.2 Capital & Coast DHB A Stewart 227
5.3 | Hutt Valley DHB Vision for Change dashboard (HVDHB only) NOTE H Carbonatto | 10 | 11.00 am | 251
5.3.1 Our Vision for Change quarter two dashboard 252
5.4 | Health and Safety report (CCDHB only) NOTE T Davis 10 | 11.10am | 253
5.5 | New Children’s Hospital Programme update (CCDHB only) NOTE T Davis 10 | 11.20am | 264
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Item Action \ Presenter \ Min \ Time Pg
6. FOR INFORMATION
6.1 | 3DHB ICT update NOTE S Hunter 10 | 11.30am | 269
6.2 | Combined People & Capability report NOTE F Allen 10 | 11.40am | 286

A Wilson

6.3 | Population Health update NOTE D Oliff 5 | 11.50am | 305
6.4 | Health System Committee report (CCDHB only) NOTE R Haggerty 5 | 11.55am | 323
7. OTHER
7.1 | General Business 5 | 12.00 pm
7.2 | Resolution to Exclude the Public AGREE A Blair 5 | 12.05pm | 326
DATE OF NEXT MEETING
APPENDICES
1.7 Chair’s report
1.7.1 Letter from Martin Hefford, Tu Ora Compass 327
1.7.2 Letter from Jenny Black 330
1.7.3 Letter from the Minister of Health 331
1.7.4 Letter from Jenny Black 337
1.7.5 Letter from Peter Hughes 338
1.7.6 Letter from lan Powell 346
1.7.7 Letter from Peter Anderson 347
1.7.8 Letter from Bill Day 351
1.7.9 Letter from Bill Day 352
1.7.10 | Letter from Hutt Valley community podiatrists 353
1.7.11 | Letter to Minister D Clark 360
1.7.12 | Letter to Ministers P Twyford and J Salesa 367
1.7.13 | Letter to lan Powell 369
1.7.14 | Letter to Bill Day 31 January 2019 370
1.7.15 | Letter to Bill Day 13 February 2019 371
1.9 HVDHB Clinical Council report
1.9.1. HVDHB Clinical Council paper — VIP evaluation report 372
1.9.2 HVDHB Clinical Council paper — Pain Service 381
1.9.3 HVDHB Clinical Council paper — Iron Infusions 389
3.1 Sub-regional Disability Advisory Group
3.1.1 Sub-regional Disability Advisory Group final draft ToR 397
3.2 3DHB DSAC recommendations to the Boards
3.21 3DHB DSAC draft public minutes 4 February 2019 404
3.2.2 3DHB DSAC Terms of Reference 409
5.4 CCDHB Health and Safety report
54.1 CCDHB WelINZ Quarterly Report 411
5.4.2 CCDHB benchmarking as at 31 December 2018 420
5.4.3 Visual proposed content and methodology 425
5.5 CCDHB New Children’s Hospital Board update — public
5.5.1 Site photos 429
6.2 2DHB People and Capability report
6.2.1 HVDHB organisational development update 431
6.2.2 CCDHB & MHAIDS organisational development programme 433
6.2.3 CCDHB & MHAIDS supporting safety culture framework 434
6.2.4 CCDHB & MHAIDS people strategy principles 435
6.3 Population Health update
6.3.1 Wellington Regional Dental Service 2018 infographic data 436
6.3.2 Wellington Regional Dental Service balanced scorecards 437
6.4 Health System Committee report (CCDHB only)
6.4.1 Draft HSC public minutes 439
6.4.2 Localities diagram 446
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Karakia — Whakataka te hau

Whakataka te hau ki te uru

(Cease the winds from the west)

Whakataka te hau ki te tonga

(Cease the winds from the south)

Kia makinakina ki uta
(Let the breeze blow over the land)

Kia mataratara ki tai
(Let the breeze blow over the land)

E hi ake ana te atakura
(Let the red-tipped dawn come with a sharpened air)

He tio, he huka, he hau hu
(A touch of frost, a promise of the glorious day)

Tithei mauri ora!
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Hutt Valley Board INTEREST REGISTER

Name Interest

Graeme Andrew Blair | e  Chair, Capital & Coast DHB

Chair e  Chair, Hutt Valley District Health Board

e  Chair, Hutt Valley District Health Board Hospital Advisory Committee

e Member, Hutt Valley District Health Board Finance, Risk and Audit Committee

e Member, 3DHB combined Disability Support Advisory Committee

e Member, Hutt Valley District Health Board Community and Public Health Advisory
Committee

e  Owner and Director of Andrew Blair Consulting

e  Former member of the Hawke’s Bay DHB (2013-2016)

e Former Chair, Cancer Control (2014-2015)

e  Former CEQ, Acurity Health Group Limited

e Advisor to Southern Cross Hospitals in relation to the opportunity to participate in the
establishment, ownership and operation of a private surgical hospital facility in the
Queenstown Lakes region

e  Chair, Queenstown Lakes Community Housing Trust

e Member of the State Services Commission Advisory Group on Crown Entity Chief Executive
Remuneration

e  Member of the Governing Board for the Health Finance, Procurement & Information
Management System business Case

Wayne Guppy e Upper Hutt City Council Mayor

Deputy Chair e Deputy Chair, Hutt Valley District Health Board

e Deputy Chair, Hutt Valley District Health Board Finance, Risk and Audit Committee
e Member, Hutt Valley District Health Board Hospital Advisory Committee

o  Wife employed by various community pharmacies in the Hutt Valley

e  Trustee - Orongomai Marae

e Director MedicAlert

e Chair — Wellington Regional Mayoral Forum

e  Chair — Wellington Regional Strategy Committee

Lisa Bridson e Member, Hutt Valley District Health Board
Member o  Member, Hutt Valley District Health Board Hospital Advisory Committee
e Member, 3DHB combined Disability Support Advisory Committee

o Member, Hutt Valley District Health Board Community and Public Health Advisory
Committee

e Hutt City Councillor
e Chair, Kete Foodshare

Ken Laban e Member, Hutt Valley District Health Board

Member e Member, Hutt Valley District Health Board Finance, Risk and Audit Committee
e Member, Hutt Valley District Health Board Hospital Advisory Committee
e Trustee, Hutt Mana Charitable Trust

e Member, Ulalei Wellington

e  Chairman, Hutt Valley Sports Awards

e Member, Greater Wellington Regional Council

e Commentator, Sky Television

e Broadcaster, Numerous Radio Stations

e Member, Christmas in the Hutt Committee

e Trustee, Te Awakairangi Trust

e Member, Computers in Homes

David Ogden e Member, Hutt Valley District Health Board
Member e  Member, Hutt Valley District Health Board Finance, Risk and Audit Committee
e  Member, Hutt Valley District Health Board Hospital Advisory Committee
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e Regional Councillor

e  Principal, Oak Chartered Accountants Limited

e Accountant, affiliated, with Simple Accounting Services Limited, which has various clients
involved in the Health Sector

e Daughter is a Doctor in Clinical Psychology and working within a District Health Board
outside of the Central Region

e  Former Mayor and Councillor, Hutt City Council.

John Terris e  Member, Hutt Valley District Health Board

Member e  Member, Hutt Valley District Health Board Hospital Advisory Committee

e Member, 3DHB combined Disability Support Advisory Committee

e  Member, Hutt Valley District Health Board Community and Public Health Advisory Committee

e National President of Media Matters in NZ — a viewer advocacy group work in the area of TV
and the internet, and incorporating Children’s Media Watch
e Patron — Hutt Multicultural Council Inc

Prue Lamason e Member, Hutt Valley District Health Board
Member e  Member, Hutt Valley District Health Board Hospital Advisory Committee
e Member, 3DHB combined Disability Support Advisory Committee

e  Member, Hutt Valley District Health Board Community and Public Health Advisory
Committee

e Deputy Chair, Hutt Mana Charitable Trust

e  Councillor, Greater Wellington Regional Council

e Acting Chair, Greater Wellington Regional Council Holdings Company
e  Trustee, She Trust

e Daughter is a Lead Maternity Carer in the Hutt

Yvette Grace e  Member, Hutt Valley District Health Board

Member e Member, Hutt Valley District Health Board Hospital Advisory Committee

e Deputy Chair, 3DHB combined Disability Support Advisory Committee

e Chair, Hutt Valley District Health Board Community and Public Health Advisory Committee
e  General Manager, Rangitane Tu Mai Ra Treaty Settlement Trust

e Husband, Family Violence Intervention Coordinator Wairarapa DHB

e  Sisterin law, Nurse at Hutt Hospital

e  Sister in Law, Private Physiotherapist in Upper Hutt

Tim Ngan Kee e  Member, Hutt Valley District Health Board
Member e Member, Hutt Valley District Health Board Finance, Risk and Audit Committee
e Member, Hutt Valley District Health Board Hospital Advisory Committee

e  Member, Hutt Valley District Health Board Community and Public Health Advisory
Committee

e  General Practitioner, Churton Park Medical Care
e  Partner, Churton Park Medical Care

Kim von Lanthen e Member, Hutt Valley District Health Board

e One third shareholding Kim von Lanthen and Associates Ltd
e One half shareholding Commodity Markets (NZ) Ltd

e Thirteen percent share Toitu Te Waonui Operations Ltd

o Nephew seconded as a cardiology registrar
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Hutt Valley DHB Executive Leadership Team

Interest Register

‘ ‘Name ‘Interest

Dale Oliff e Nointerests declared

Acting Chief Executive

Hutt Valley DHB

Nigel Fairley e Fellow, NZ College of Clinical Psychologists

General Manager, 3DHB Mental
Health Addictions & Intellectual

President, Australian and NZ Association of Psychiatry,
Psychology and Law

Disability Service e  Trustee, Porirua Hospital Museum
e  Director and Shareholder, Gerney Limited
Peng Voon e Nointerests declared

Acting Chief Operating Officer

Tofa Suafole Gush
Director Pacific Peoples Health

Member of the Te Awakairangi Health Board
Pacific Member, Board of Compass Health

Husband is an employee of Hutt Valley DHB

Dr Sisira Jayathissa
Chief Medical Officer

Member of the Medicine Adverse Reaction Committee
MedSafe (MOH)

Member Standing committee on Clinical trials (HRC)
Member Editorial Advisory Board NZ formulary
Member Internal medicine Society of Australia and NZ
Member Australian and NZ society of geriatrics
Writer NZ internal Medicine Research Review

Clinical Senior Lecturer and Module convenor Clinical Skills
module (HUTT campus), University of Otago

Judith Parkinson

General Manager, Finance and
Corporate Services

Director of Allied Laundry

Bridget Allan e Chief Executive, Te Awakairangi Health Network (PHO)
Chief Executive, Te Awakairangi e Board member of Vibe

Health Network (PHO) e Healthy Families Lower Hutt Leadership Group member
Fiona Mayo ¢ Nointerests declared

Communications Manager

Shayne Hunter
3DHB Chief Information Officer

Owner/Director Genesis Consulting Group — a boutique
consulting practice

Helene Carbonatto

General Manager Strategy Planning
& Outcomes

Sister is a GP in CCDHB

Husband is a general manager at the Health Promotion Agency
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Fiona Allen

General Manager Human Resources
& Organisational Development

No interests declared

Kerry Dougall
Director of Maori Health

Board Chair, Kokiri Marae Maori Women’s Refuge

Board member, Ta Kirimai te Ata Whanau Collective

Chris Kerr Member of Nurse Executives New Zealand (NENZ)
Director of Nursing Relative is HYDHB Human resources team leader
Relative is a senior registered nurse in SCBU
Relative is HVYDHB Bowel Screening Programme Manager
Debbie Gell No interests declared

General Manager Quality, Service
Improvement and Innovation
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CAPITAL & COAST DISTRICT HEALTH BOARD Capltal & CoaSt
District Health Board

Interest Register

28 FEBRUARY 2019

Name Interest

Mr Andrew BLAIR e Chair, Hutt Valley District Health Board (from 5 December 2016)

Chair

e Chair, Queenstown Lakes Community Housing Trust

e Member, State Services Commission Advisory Group on Crown Entity Chief
Executive Remuneration

e Member of the Governing Board for the Health Finance, Procurement and
Information Management System business case

e Advisor to the Board of Breastscreen Auckland Limited

e Advisor to the Board of St Marks Women’s Health (Remuera) Limited

e Advisor to Southern Cross Hospitals Limited and Central lakes Trust to establish
an independent short stay surgical hospital in the Queenstown Lakes region

e Owner and Director of Andrew Blair Consulting Limited, a Company which from
time to time provides governance and advisory services to various businesses
and organisations, include those in the health sector

e Former Member of the Hawkes Bay District Health Board (2013-2016)

e Former Chair, Cancer Control (2014-2015)

e Former CEO Acurity Health Group Limited

Dame Fran WILDE
Deputy Chair e Ambassador Cancer Society Hope Fellowship

e Chief Crown Negotiator Ngati Mutunga and Moriori Treaty of Waitangi Claims
e Chair, Kiwi Can Do Ltd

e Chair National Military Heritage Trust

e Chair, Remuneration Authority

e  Chair Wellington Lifelines Group

e Deputy Chair, Capital & Coast District Health Board

e Director Museum of NZ Te Papa Tongarewa

e Director Frequency Projects Ltd

Dr Kathryn ADAMS o Member, Capital & Coast District Health Board

Merben e Fellow, College of Nurses Aotearoa (NZ)

e Reviewer, Editorial Board, Nursing Praxis in New Zealand

e School Nurse Vaccinator (casual) Regional Public Health, HYDHB

o Workplace Health Assessments and seasonal influenza vaccinator, Artemis
Health

e Secretary, National Party Ohariu Electorate

e Director, Agree Holdings Ltd, family owned small engineering business, Tokoroa
e Member, National Party Health Policy Advisory Group

e Assistant Research Fellow at Otago University — Physiotherapy

Capital & Coast District Health Board 28 February 2019
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Name

Interest

Dr Roger BLAKELEY
Member

Member of Capital and Coast District Health Board

Deputy Chair, Wellington Regional Strategy Committee

Councillor, Greater Wellington Regional Council

Member, Harkness Fellowships Trust Board

Member of the Wesley Community Action Board

Director, Port Investments Ltd

Director, Greater Wellington Rail Ltd

Economic Development and Infrastructure Portfolio Lead, Greater Wellington
Regional Council

Independent Consultant

Brother-in-law is a medical doctor (anaesthetist), and niece is a medical doctor,
both working in the health sector in Auckland

Son is Deputy Chief Executive (insights and Investment) of Ministry of Social
Development, Wellington

Ms Eileen BROWN
Member

Member of Capital & Coast District Health Board

Board member (until Feb. 2017), Newtown Union Health Service Board
Employee of New Zealand Council of Trade Unions

Senior Policy Analyst at the Council of Trade Unions (CTU). CTU affiliated
members include NZNO, PSA, E tl, ASMS, MERAS and First Union

Executive Committee Member of Healthcare Aotearoa
Nephew on temporary CCDHB ICT employment contract.

Ms ‘Ana COFFEY
Member

Member of Capital & Coast District Health Board
Councillor, Porirua City Council

Director, Dunstan Lake District Limited

Trustee, Whitireia Foundation

Brother is Team Coach for Pathways and Real Youth Counties Manukau District
Health Board

Father is Acting Director in the Office for Disability Issues, Ministry of Social
Development

Ms Sue DRIVER
Member

Community representative, Australian and NZ College of Anaesthetists
Board Member of Kaibosh

Former Chair, Robinson Seismic (Base isolators, Wgtn Hospital)
Advisor to various NGOs

Daughter, Policy Advisor, College of Physicians

Ms Sue KEDGLEY
Member

Member, Capital & Coast District Health Board

Member, CCDHB CPHAC/DSAC committee

Member, Greater Wellington Regional Council

Member, Consumer New Zealand Board

Deputy Chair, Consumer New Zealand

Environment spokesperson and Chair of Environment committee, Wellington
Regional Council

Step son works in middle management of Fletcher Steel

Ms Kim NGARIMU
Member

Member of Capital and Coast District Health Board

Deputy Chair, Capital & Coast District Health Board, FRAC Committee
Member, Medical Council of New Zealand (MCNZ)

Member, Specialist Education Accreditation Committee (Australian Medical

Capital & Coast District Health Board

10




2019 02 28 Combined Boards' public meeting - PROCEDURAL BUSINESS

Name Interest
Council)
e Member, Maori Heritage Council
e Member, Waitangi Tribunal
e Board Member, Te Mangai Paho (Maori Broadcasting Agency)
e Board Member Eastern Institute of Technology
e Board Member Heritage New Zealand
e Alternate Crown Trustee, Crown Forestry Rental Trust
e Director, Taaua Ltd (Public policy and management consulting company)
e Trustee, Judith and Taina Ngarimu Whanau Trust (has shareholdings in various
health related companies — share acquisition and sale is independently
managed)
Mr Darrin SYKES e Board Member, Capital & Coast District Health Board
Member

Chair, Capital & Coast District Health Board, FRAC committee (effective 21
February 2018)

Member, Capital & Coast District Health Board, Remuneration Committee
(effective 21 February 2018)

Trustee, Wellington Regional; Sports Education Trust (trading as Sports
Wellington)

Board Member, Sport and Recreation New Zealand (trading as Sport NZ)
Chief Executive, Crown Forestry Rental Trust

Reviewer, Health Quality & Safety Commission Performance Improvement
Framework (PIF) Review (effective 31 January 2019)

Capital & Coast District Health Board

11
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Capital & Coast
N\ District !—_|¢al_t_h Board

CAPITAL & COAST DISTRICT HEALTH BOARD

Interest Register

EXECUTIVE LEADERSHIP TEAM

28 FEBRUARY 2019

Julie Patterson

Interim Chief Executive Officer

Chair, Adverse Event Expert Advisory Group to Health Quality and
Safety Commission

Member of recent Independent Panel Advising on NZNO/DHB
Multi-Employer Collective Agreement

Director of New Era Business Services Ltd

Director of Tinui Enterprises Ltd

Trustee of Wellington Hospital Foundation

Chair SIPCAG HQSC

CEO representative on ACC’s NE Taskforce Working Group

Mr John Tait
Chief Medical Officer

Vice President RANZCOG

Chair, National Maternity Monitoring Group
Member, ACC taskforce neonatal encephalopathy
Board member, Wellington Hospitals Foundation

Board member Asia Oceanic Federation of Obstetrician and
Gynaecology

Chair, PMMRC

Rachel Haggerty

General Manager, Strategy Innovation &
Performance

Director, Haggerty & Associates
Chair, National GM Planner & Funder

Nigel Fairley

General Manager of 3DHB Mental Health,
Addictions and Intellectual Disability
Services

President, Australian and NZ Association of Psychiatry, Psychology
and Law

Trustee, Porirua Hospital Museum
Fellow, NZ College of Clinical Psychologists

Director and shareholder, Gerney Limited

Carey Virtue

Executive Director Operations Medicine Cancer
and Community

None

Delwyn Hunter

Executive Director Operations Surgery Women
and Children

Partner is employed by CCDHB (MHAIDS)

Thomas Davis

General Manager, Corporate Services

None

28 February 2019

12
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Andrew Wilson
General Manager, People and Capability

Director and shareholder of ForeConsulting Business Services Ltd
— contracts to health services

Family member is a midwife employed by CCDHB
Family member is employed by TAS

Christine King

Acting Executive Director Allied Health,
Technical and Scientific

Brother works for Medical Assurance Society (MAS)

Sister is a Nurse for Southern Cross

Michael McCarthy
Chief Financial Officer

Director/Trustee Prime Site Properties Ltd
Consultant to Ahuriri Health Trust

Business relationship with Teresa Wall/Lady Rei (Chair of CCDHB
MPB) in primary care consulting

Daughter works in cervical screening programme

Arawhetu Gray

Director Mdori Health Services

Co-chair, Health Quality Safety Commission — Maternal Morbidity
Working Group

Director, Gray Partners

Member, Te Hauora Riinanga o Wairarapa Board

Taima Fagaloa

Director of Pacific Peoples’ Health/Manager
Planning & Funding, Child & Population

Sister is a Registered Nurse for 3DHB MHAIDS

Roger Palairet
Chief Legal Counsel

Chair and Trustee of Carers NZ (non-profit organisation promoting
the interests of family carers; funders include MoH, MSD and
Waitemata DHB)

Chair and Trustee of the Wellington Community Trust

Sister-in-law is a paediatric nurse at CCDHB

Shayne Hunter

Chief Information Officer Technology, 3
DHB

Owner/Director Genesis Consulting Group — a boutique consulting
practice
Director Patients First — a not-for-profit charitable company,

jointly owned by GPNZ and RNZCGP, with the purpose to provide
and facilitate information solutions in primary care

Anna Chalmers

Communications Manager

Vice President of the National Council of the Motor Neurone
Disease Association of New Zealand

13
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BOARD PUBLIC
MINUTES
Held on Thursday, 20 December 2018
_‘-. Boardroom, Pilmuir House, Hutt Hospital, Lower Hutt
v Commencing at 12.30 pm
BOARD PUBLIC SECTION
PRESENT
Andrew Blair Chair
Wayne Guppy Deputy Chair
Kim von Lanthen Member from 12.35 pm
Tim Ngan Kee Member
Lisa Bridson Member
Ken Laban Member
David Ogden Member
Prue Lamason Member
Yvette Grace Member
John Terris Member from 12.40 pm
APOLOGIES

IN ATTENDANCE

Dale Oliff

Kristine McGregor
Judith Parkinson
Peng Voon
Helene Carbonatto
Chris Kerr

Fiona Mayo

Saira Dayal

Tofa Suafole-Gush
Nigel Fairley

Rod Bartling

GUESTS

Acting Chief Executive

Board Secretary

General Manager, Finance and Corporate Services

Acting Chief Operating Officer

General Manager, Strategy, Planning and Outcomes

Director of Nursing

Communications Manager

Clinical Leader — Quality

Director of Pacific People’s Health

General Manager, 3DHB MHAIDS from 1.40 pm
Service Improvement Director, Mental Health and Addictions 12.30—1.35 pm

14
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BOARD PUBLIC

PROCEDURAL BUSINESS

1.2

13

14

1.5

1.6

1.7

KARAKIA

The meeting was opened with a karakia.

The Board Chair thanked management for the work throughout the year, and wished them all the best for
the festive season

APOLOGIES

The Board NOTED that no apologies were required for the meeting

CONTINUOUS DISCLOSURE
The Board CONFIRMED that it was not aware of any matters (including matters reported to, and decisions

made by the Board at this meeting) that required disclosure.

1.3.1 INTEREST REGISTER
The Board REQUESTED the following changes be made to the updated Interest Register:

e Prue Lamason Acting Chair, Greater Wellington Regional Council Holdings Company

1.3.2 CONFLICT OF INTEREST

Ms L Bridson declared a conflict of interest for agenda item 5.2 and stated that she would not
participate in discussions around this item.

CONFIRMATION OF MINUTES

The Board RESOLVED to approve the minutes of the Members’” (Public) meeting held on
29 November 2018 as a true and accurate record of the meeting.

MOVED: P Lamason SECONDED: T Ngan Kee CARRIED

MATTERS ARISING
The Board RECEIVED the matters arising from the previous meeting, and NOTED:
e Item B2018-23 has been completed

e [Item B2018-22 — the Board will receive a verbal update on this, and an investment plan will be
presented to the Board following the January combined Boards’ workshop

BOARD WORK PLAN
The Board noted the 2019 workplan

The Board Chair updated the Board on the agenda for the forthcoming boards workshop on 31 January
2019, as well as the draft agenda for the first combined board meeting next year. He advised members
that Hutt will likely not require a separate meeting, so the day will commence at 9.00 am. He further noted
that the minutes will appropriately reflect each DHB'’s attendance and decisions, and that it is hoped that
following May, joint meetings will be held more frequently.

CHAIR’S REPORT

The Board Chair provided a verbal report to the Board, noting the correspondence he has received, the
meetings he had attended since the last Board meeting, the upcoming meetings he will be attending and
any media queries he had received.

15
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BOARD

Correspondence

Incoming

1. 29 November 2018
2. 3 December 2019
3. 6 December 2018
Outgoing

1. 3 December 2018
2. 3 December 2018
3. 3 December 2018
4, 3 December 2018
5. 5 December 2018
6. 13 December 2018
Meetings

1. 5 December 2018
2. 12 December 2018
3. 13 December 2018

Other matters

PUBLIC

Email from Richard Schlasberg, Coca-Cola Oceania regarding their actions
to reduce sugar

Letter from Chris Bishop MP, regarding establishing a community breast
milk bank

Email from Liz Hunt acknowledging the Board’s letter of 3 December
congratulating her for winning the Excellence in Clinical Practice award
at the 3DHB Allied Health awards

Letter to Joycelyn Go and the OPRS team for winning the Australasian
Faculty of Rehabilitation Medicine’s 2017/18 awards for ‘Best Outcomes
in Ortho Fracture Rehabilitation’, and ‘Best Outcomes in Stroke
Rehabilitation’

Letter to Liz Hunt for winning the Excellence in Clinical Practice award at
the 3DHB Allied Health awards

Letter to Hutt Valley DHB’s MRI team congratulating them for winning
the ‘Team of the Year Award’ at both the NZ Institute of Medical

Radiation Technology Awards and the 3DHB Allied Health, Scientific and
Technical Awards in October

Letter to the 3DHB nutrition and dietetics team congratulation them for
winning the ‘Collaboration and Integration award’ at the 3DHB Allied
Health awards

Acknowledgement letter to Chris Bishop MP

Letter to Chris Bishop MP in response to his letter of 3 December

RGG meeting & CEs meeting
CentralTAS AGM

Facilitated Institute of Directs Board survey discussion

National Chairs’ meeting/combined National Chairs and CEs meeting

The Chair notified the Board that the DHB’s 2018/19 Annual Plan has been approved.

The Chair notified the Board that Hardy Group International has been selected by the joint Boards’
Appointments committee to undertake the joint Chief Executive recruitment on behalf of the DHBs. Due
to delays in the process, advertising will not commence until the new year.

The Board NOTED the contents of the verbal report.

16
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BOARD PUBLIC
1.8 CHIEF EXECUTIVE’S REPORT
The report was taken as READ.
Action: The Board requested the Board Secretary forward out the summary of key points from
December’s Health & Safety Committee meeting to members.
The Board:
a) NOTED that Hutt Valley DHB received “achieved” or “satisfactory” ratings for 42 of the 44
performance measures that are reported quarterly to the Ministry of Health;
b) NOTED that there were no notifiable incidents reported in November 2018;
c¢) NOTED that the Government has released its report from the Inquiry into Mental Health and
Addictions, which includes 40 recommendations. The Government’s response to this report is
expected to be released in March 2019;
d) NOTED the October 2018 DHB financial performance showed a favourable variance of $688K that
was $1,163K favourable year-to-date (YTD) (based on a draft annual deficit budget of S8M).
PATIENT STORY
2.1 PATIENT EXPERIENCE STORY
Dr S Dayal introduced the patient story, noting that partnerships between providers and consumers are an
essential aspect of providing quality healthcare services.
Saira informed the Board that the story has been shared with the department, and the department’s
Clinical Nurse Manager has actively encouraged and supported the nurse to learning NZ sign language
(NZSL) (which is one of her interests).
Saira noted that the department has this week received an ipad so virtual interpreting can be done should
the nurse who knows NZSL not be available.
The Board Chair thanked Saira for bringing the story to the Board meeting.
DECISION ITEMS
3.1 MATERNITY REFURBISHMENT

The paper was taken as READ.
The Deputy Chair notified the Board that the paper had been considered at the FRAC meeting earlier in the
day, which recommended the Board approves the paper.
The Board:
a) APPROVED the commencement of the Maternity Unit Refurbishment project that will include:

e the revamp of the existing eight birthing rooms and the development of a new birthing room
that supports low intervention births;

e the implementation of birthing care trolleys;
e improved storage;
e the upgrade of the post-natal bathrooms;
e switching the current assessment room and staff area.
b) NOTED that the estimated cost of the total refurbishment proposal is $697,360;

c) NOTED that due to cost and the current availability of funds, the building works will be phased over
a three year period and the overall project will take up to 5 years and involve:

17
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MOVED

DISCU
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PUBLIC

e Year One (Quarter 4 of 2018-19) - the new birthing room, the birthing care trolleys, improved
storage and switching the current assessment room and staff area at a cost of up to $191,000;

e Year Two ( 2019-20) — refurbishment of the existing 8 birthing rooms including commencement
of resuscitaire replacement and commencement of bathroom upgrade at a cost of up to
$302,360;

e Year Three (2020-21) — completion of the bathroom upgrade and ongoing replacement of the
resuscitaires at a cost of up to $116,000

e Years Four and Five (2021-22 and 2022-23) — complete replacement of the resuscitaires at a
cost of up to $88,000.

NOTED that funding from 2019-20 and out years is being sought through internal capex and
fundraising

: W Guppy SECONDED: P Lamason CARRIED

SSION ITEMS

4.2

HOSPITAL & HEALTH SERVICES REPORT

The pap

The Boa

a)

b)

c)

d)

er was taken as READ.

rd:

NOTED that for the month of November, Hutt Valley DHB achieved 89.3 percent against the
Shorter Stays in ED health target;

NOTED that Hutt Valley DHB’s performance against the Faster Cancer Treatment target for
November was 100 percent;

NOTED that Hutt Valley DHB'’s performance against the Improved Access to Elective Surgery health
target as of September 2018 was 100 percent;

NOTED the updates on current projects and initiatives.

QUALITY AND SAFETY UPDATE

The paper was taken as READ.

The Board:

a)

b)

c)

d)

NOTED that work continues with the development of the Consumer Council; the Consumer
Council Establishment Chair has attended the Health Quality and Safety Commission’s (HQSC's)
training for consumer roles, and is equipped to train others joining the Council; and the Chair
continues to contact the shortlisted applicants;

NOTED that the annual ‘Learning from Adverse Events’ report was released by the HQSC on
7 December; on the same day Hutt Valley DHB made its own report available describing adverse
events meeting the Severity Assessment Code (SAC) rating of 1 or 2, and the learnings from them
(appendix one);

NOTED that at the October and November 2018 Quality and Patient Safety Committee meetings,
reports were received from the Medicines Committee, Infection Prevention and Control
Committee, and Building Services. The Committee considered the updated Clinical Governance
framework;

NOTED the latest data in the Hutt Valley DHB Quality and Patient Safety dashboard for November
2018 that is generally in line with previous months. No special cause variation is noted;

NOTED the success of the recent Hutt Valley DHB Quality Awards; there were over 100 entries
over the seven categories from both the DHB and Te Awakairangi Health Network; the high
standard of all entries and the winners are commended;
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f)

g)

h)

NOTED the focus on hand hygiene and infection prevention that occurred during Patient Safety
week in November. Staff engaged with activities and messages aligned with the national
campaign;

NOTED the completion of the second cohort of the quality improvement three-day training
(Fundamentals of Improvement) with a range of projects presented, and plans for future training
underway;

NOTED the Quality and Safety Walk-Round that visited the Children’s Ward and Special Care Baby
Unit in November where communication and caring staff were commended by whanau;

NOTED the national Infection Prevention and Control Nurses College Conference held at the
Lower Hutt Convention Centre, successfully hosted by the Hutt Valley DHB’s Infection Prevention
and Control nursing team. The international speakers, site visits highlighting steam and
microfiber cleaning, and abstract presentations were noted as excellent by attendees.

STRATEGY, PLANNING AND OUTCOMES UPDATE
The paper was taken as READ.

The Board:

a)

b)

NOTED the establishment of a governance and operational structure to advance a joint long term
Investment Plan across Hutt Valley and Capital & Coast DHBs.;

NOTED the progress that has been made on developing an implementation plan for the Clinical
Services Plan and the appointment of the programme director;

NOTED that four additional practices have been chosen to go through the change management
process to become a health care home:

i. Upper Hutt Medical Centre;
ii. Petone Medical Centre;
iii. Queen Street

iv. Muritai.

MENTAL HEALTH AND ADDICTION WORK PROGRAMME PROGRESS REPORT AND FUTURE FOCUS

The Board received a presentation from Rod Bartling that provided an over on the Report on the
Government Inquiry into Mental Health and Addiction.

The paper was taken as READ.

a)

b)

c)

d)

e)

f)

NOTED the progress made in advancing the mental health and addiction programme within the
Hutt Valley over the last year;

NOTED that the Strategy Planning and Outcomes team continue to work closely with colleagues
across the sub-region to advance a joined-up work programme;

NOTED that the Government Inquiry into Mental Health and Addiction’s report, He Ara Oranga,
was released on 4 December 2018;

NOTED how our work programme aligns with the direction and recommendations within He Ara
Oranga;

NOTED that the Government has announced it will provide its response to He Ara Oranga in March
2019, at which time management will again consider the impact on our work programme;

NOTED the comprehensive and complex initiatives the mental health work programme will include
in 2019.

Mr R Bartling departed the meeting at 1.35 pm
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4.4 REGIONAL SERVICES PLAN 2018/19 HALF-YEAR REPORT

The paper was taken as READ.

The Board:

a) NOTED the Regional Services Plan 2018/19: Half Year Report (November 2018) has been provided
by TAS for consideration and any feedback;

b) NOTED that regional work on cancer has been prioritised to reduce the incidence and impact of
cancer, and increase equitable access to cancer treatment and equitable outcomes;

¢) NOTED that a small design group will be established next quarter to develop and assess options for
a single system of cancer care delivered across multiple sites;

d) NOTED that the Radiation Oncology Work Group has reviewed the 2017/18 data and has identified
the use of long or short course radiotherapy across the country as a variation, and will now explore
if such variation is ‘unwarranted’.

INFORMATION ITEMS
5.2 POPULATION HEALTH UPDATE

The paper was taken as READ.

Action: The Board requested management consider including a warm dry home being the
foundation of health and wellbeing throughout life in its external communications
Action: The Board requested the Board Secretary circulate the letter from the Chair (in his role of
chair of CCDHB) to the housing minister regarding healthy homes.
The Board:
a) NOTED the successful initiatives to increase accessibility to the Wellington Regional Dental Service

b)

c)

d)

f)
g)

h)

j)

k)

(WRDS) including the 2018 holiday programme, and 2019 expansion planning of this programme;

NOTED the collaboration between WRDS and other organisations to improve baseline and dental
health of children across the region;

NOTED the successful recruitment of new graduates to the WRDS for 2019 and the upskilling of
current WRDS workforce, to support better care options;

NOTED that the Saturday combined breast and cervical screening days at Hutt Valley DHB and
Kenepuru Hospital Outpatients enabling women to access ‘Free Smear Clinics’ out of hours have
been well attended;

NOTED the Well Homes partnership programme with Sustainability Trust, Tu Kotahi Maori Asthma
Trust, and He Kainga Oranga;

NOTED the equity focus of Regional Public Health’s (RPH) approach to healthy housing;

NOTED the Regional Healthy Housing Response Group (RHHRG), it’s vision and scope and the
signing of the Memorandum of Understanding;

NOTED the evidence of health impacts of housing including the Heat Smart Programme and the
Home Injury Prevention Intervention Study;

NOTED the housing investment opportunities including the Well Homes Interventions,

NOTED the work with Hutt City Council including the Central Business District Spatial Plan and
District Plan change and the Homelessness Strategy;

NOTED the successful 2018 Australasian Tuberculosis Conference organised by RPH.
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3DHB ICT UPDATE

The paper was taken as READ.

The Board:

a)

b)

f)

g)

h)

e)

j)

NOTED Dr Peter Hicks, Capital & Coast DHB ICU clinical lead and ICT clinical lead was farewelled at
a funeral held at the Life Flight Trust’s premises at Wellington Airport. Peter was critical to the
success of a number of important ICT advancements and was an important clinical voice on a
number of key Capital & Coast DHB, sub-regional and regional governance groups. His guidance to
the ICT team was invaluable, and provided a much-needed patient and clinician perspective;

NOTED that as currently measured, the availability of key (category one) ICT systems over the
quarterly reporting period measured 99.51 percent against a target of 99.90 percent; the average
availability over the last 12 months measured 99.15 percent;

NOTED that all planned data backups were completed successfully during the reporting period and
there were no successful attempts to impact systems or expose data by virus and other electronic
attacks or misuse by staff during the reporting period. There have been no successful
cybersecurity attempts;

NOTED that a number of ICT projects have been undertaken this year — covering infrastructure
upgrades and the delivery of new and beneficial business and clinical applications;

NOTED the current key risks that ICT management are focussed on ensuring that all areas have
mitigations in place and / or actions underway to reduce the risk;

NOTED that resources have been prioritised to develop ICT’s asset management information for
2019/20 planning and Long Term Investment Planning following the 2017 Treasury Investor
Confidence Rating (ICR) review, and in preparation for the second ICR review in 2019;

NOTED the progress across the central region with on-boarding to regional systems including Hutt
Valley DHB going live on a new Pharmacy system (ePharmacy) in August, and Capital & Coast DHB
going live on 28 November. All central region DHBs are now live on the common Pharmacy system;

NOTED that the central region’s Chief Executives, Chief Information Officers, Chief Financial
Officers, and clinical representatives met on 5 December to workshop the regional ICT programme
and to confirm the way forward and DHB commitment to this. This will be presented to the
Regional Governance Group (RGG) in February;

NOTED that the National Maternity System programme is facing some challenges and the pathway
forward is unclear. The National Oral Health Record programme has a pathway forward and is now
being led by Central TAS;

NOTED that NZ Health Partnerships (NZHP) have provided a draft business case for what is now
called Health Finance, Procurement and Information Management, a working title to replace the
National Oracle System (NOS). NZHP is endeavouring to deliver a Board paper in December to be
tabled at December and January DHB Board meetings. Management has raised its concerns that
the timeline is aggressive and doesn’t allow sufficient time for review and key issues to be debated;

NOTED that Chief Executives, executive leadership teams, and Clinical Councils across the sub-
region approved the role of Chief Clinical Information Officer (CCIO). Recruitment will start
shortly;

NOTED that planning is underway for the ICT section of the joint Boards’ workshop to be held late
January.
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BATHROOM BILINGUAL SIGNAGE UPDATE

The paper was taken as READ.

The Board:

PUBLIC

a) NOTED that the initial work on bilingual signage will be limited to signs that are not expected to be

changed in the future;

b) NOTED that a capital request will be prepared for January 2019 with installation expected to start

in February 2019.

COMMITTEE REPORTING

DRAFT CPHAC MINUTES 16 NOVEMBER 2018
The Board RECEIVED the draft CPHAC minutes of the meeting held on 16 November.

Action:

The Board requested the Board Secretary notify the CPHAC secretary regarding Ken being

recorded as being both present and an apology at the CPHAC meeting on 16 November.

OTHER

7.2

GENERAL BUSINESS

No items of general business were raised.

RESOLUTIONS TO EXCLUDE THE PUBLIC

The Board RESOLVED to AGREE that as provided by Clause 32(a), of Schedule 3 of the New Zealand Public
Health and Disability Act 2000, the public are excluded from the meeting for the following reasons:

SUBJECT

REASON

REFERENCE

Public Excluded Minutes

For the reasons set out in the 29 November 2018
Board agendas

Public Excluded Matters Arising from
previous Public Excluded meeting

For the reasons set out in the 29 November 2018
Board agendas

Chair’s report

Paper contain information that is likely to prejudice
the privacy of natural persons, including that of
deceased natural persons.

Section 9(2)(a)

Chief Executive’s report

Information contained in the paper may be subject
to change as the information has not yet been
reviewed by the FRAC

Paper contains information and advice that is likely
to prejudice or disadvantage negotiations

Section
9(2)(f)(iv)
Section 9(2)(j)

Sub-committee draft minutes

Papers contain information and advice that is likely
to prejudice or disadvantage negotiations

Section 9(2)(j)

Capacity Planner software procurement

Long-Term Investment Plan (LTIP) update

Register of Board Chair Executed
documents August 2018

Papers contain information and advice that is likely
to prejudice or disadvantage commercial activities
and/or disadvantage negotiations.

Section 9(2)(i)(j)

Hutt Valley DHB Adverse Event, Health
and Disability Commissioner and
Coroners’ update

Papers contain information that is likely to prejudice
the privacy of natural persons, including that of
deceased natural persons.

Section 9(2)(a)

MOVED: P Lamason

SECONDED: W Guppy

CARRIED

The meeting closed at 1.50 pm
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DATE OF NEXT MEETING

The next meeting will be held on Thursday, 28 February 2019, in the Boardroom, Pilmuir House,
Hutt Valley DHB, commencing at 9.00 am.

CONFIRMED that these minutes constitute a true and correct record of the proceedings of the meeting.

DATED this day of 2019

ANDREW BLAIR
CHAIR
HUTT VALLEY DISTRICT HEALTH BOARD
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